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This preparation guide includes information and tools to assist you in preparation for the exam.
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Target Audience
Individuals wanting to obtain a certification on Managing Microsoft Dynamics Implementations must take this

exam.

Exam Specifics

Skills Being Measured:

This certification exam measures your ability to understand Microsoft Dynamics Sure Step as a structured
engagement methodology for Dynamics implementations. This exam measures the working knowledge that the

candidate has of Microsoft Dynamics Sure Step.
Time Requirements & Questions:

e Microsoft Dynamics exam times typically range between 60 -- 160 minutes. Note that this time does not
include any additional time required for validating your identification, reviewing instructions, providing

comments, and calculating your score.
e Microsoft Dynamics exams typically contain between 40 — 75 questions
e  Multiple Choice and Multiple Answer questions

Registration:

e  Register for Prometric Exam# MB5-858 Managing Microsoft Dynamics Implementations Certification Exam
at Prometric

Exam Preparation Tools
In addition to your hands-on experience working with the product, we highly recommend using the following

tools and training to help you prepare for this exam:

Instructor-Led Training (Please check with your region to verify instructor-led training availability):


https://mbs.microsoft.com/partnersource/communities/training/Certifications/exampreparation/SS10_ENU_IMP_PREP.htm#Target
https://mbs.microsoft.com/partnersource/communities/training/Certifications/exampreparation/SS10_ENU_IMP_PREP.htm#ExamSpec
https://mbs.microsoft.com/partnersource/communities/training/Certifications/exampreparation/SS10_ENU_IMP_PREP.htm#ExamPrep
https://mbs.microsoft.com/partnersource/communities/training/Certifications/exampreparation/SS10_ENU_IMP_PREP.htm#ExamTop
http://www.prometric.com/microsoft/mbs

e 80199: Project Managing Microsoft Dynamics AX, Microsoft Dynamics GP, and Microsoft Dynamics NAV

Implementations with Microsoft Dynamics Sure Step 2010

e  80235: Project Managing Microsoft Dynamics CRM Implementations with Microsoft Dynamics Sure Step
2010

E-Learning:

e 80166: Using Microsoft Dynamics Sure Step 2010

Training Materials:

e  Using Microsoft Dynamics Sure Step 2010

e 80199: Project Managing Microsoft Dynamics AX, Microsoft Dynamics GP, and Microsoft Dynamics NAV

Implementations with Microsoft Dynamics Sure Step 2010

e  80235: Project Managing Microsoft Dynamics CRM Implementations with Microsoft Dynamics Sure Step
2010

Supplemental Learning Resources:

e Implementation Methodology Certification FAQ

e  Sure Step Role-Based Learning Roadmaps

Additional Skills Recommended:

None

Exam Topics

The percentages indicate the relative weight of each major topic area on the exam.
Prepare to Manage a Microsoft Dynamics Implementation with Microsoft Dynamics Sure Step - 47.14%

e Identify key goals and pre/post activities associated with Microsoft Dynamics Sure Step decision

accelerators and the Diagnostic phase.

e Given a scenario, identify the appropriate Microsoft Dynamics Sure Step project type and the related key
activities.

e Identify Microsoft Dynamics Sure Step cross phase processes and the key activities and deliverables

associated with each cross phase.
e Given a scenario, identify the appropriate Microsoft Dynamics Sure Step documentation.
e Identify Microsoft Dynamics Sure Step optimization offerings.
e Project Management Library.

Manage a Microsoft Dynamics Implementation with Microsoft Sure Step — 41.43%

e  Given a scenario, identify and complete the appropriate Microsoft Dynamics Sure Step documentation.
e Complete the Microsoft Dynamics Sure Step Analysis phase.

e Create a Microsoft Dynamics Sure Step project.

e Gather and document customer business requirements by using the Microsoft Dynamics Sure Step FRD.

e Given a scenario, identify how to use Design documents in the Microsoft Dynamics Sure Step Design
phase.


http://www.microsoft.com/learning/en/us/Course.aspx?ID=80199A&locale=en-US
http://www.microsoft.com/learning/en/us/Course.aspx?ID=80199A&locale=en-US
http://www.microsoft.com/learning/en/us/Course.aspx?ID=80235A&locale=en-US
http://www.microsoft.com/learning/en/us/Course.aspx?ID=80235A&locale=en-US
https://dynamics.microsoftelearning.com/catalog/default.aspx?view=catalog&filterView=basic&productFilter=def-0&productFilterDisabledValue=&seriesFilter=def-0&seriesFilterDisabledValue=&collectionFilter=80166%3A%20Using%20Microsoft%20Dynamics%20Sure%20Step%202010&collectionFilterDisabledValue=&searchAction=filter&sortColumnId=&sortOrderAscDsc=&pageNumber=
https://mbs.microsoft.com/partnersource/communities/training/trainingmaterials/student/courseUSINGSS2010
https://mbs.microsoft.com/partnersource/communities/training/trainingmaterials/student/course80199
https://mbs.microsoft.com/partnersource/communities/training/trainingmaterials/student/course80199
https://mbs.microsoft.com/partnersource/communities/training/trainingmaterials/student/course80235
https://mbs.microsoft.com/partnersource/communities/training/trainingmaterials/student/course80235
http://go.microsoft.com/fwlink/?LinkID=187950
https://mbs.microsoft.com/partnersource/surestep

Identify and complete key test activities in a Microsoft Dynamics Sure Step Development phase.
Identify key activities of the Microsoft Dynamics Sure Step Deployment phase.

Manage change, risks, and issues by using Microsoft Dynamics Sure Step tools and templates.
Conduct a Microsoft Dynamics Sure Step Tollgate Review.

Create a Microsoft Dynamics Sure Step Go-Live Cutover Plan.

Project Management Library.

Manage Post Implementation Activities with Microsoft Dynamics Sure Step — 11.43%

Given a scenario, identify appropriate Microsoft Dynamics Sure Step Quality Management activities.
Given a scenario, recommend appropriate Microsoft Dynamics Sure Step Post Go-Live Support activities.

Given a scenario, recommend appropriate Microsoft Dynamics Sure Step Performance Tuning and
Optimization activities.

Identify the key tasks associated with closing out a Microsoft Dynamics Sure Step project.



